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Was fir Herausforderungen beim Wissenszugriff gibt es schon heute?

Wie sehen die Anforderungen der Zukunft aus?

Sind unseren jetzigen Technologien zukunftsgeeignet?

Wie man sich zukunftssicher ausristet
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: pe!formance guarantees plant system customero ¥ ﬂ |

BT 02 Guaranties

This chapter deals with performance guarantess only (better known in some
jurisdictions as performance warranties), not with financial or delay-related
gunﬂnﬂ -

8% 04, Consequences of Warranty Obligations

whether the defect concerns minimum performance guarantees, performance
guarantees o sy other confract specification . Any prowizion allowing the Customer
to choose the remedy ..

g 01. Performance Standards

it refers to the final completion of all obligations of the contractor at the end of the ..
to achieve the more stringent pu'fm guarantees would not entitle the
Customer to ...

85 03. Services
on the nsks of services required by Customer after completion of the progect m order
to maintain or extend the uzability of the plant ...

8% 01, Warranty Scope
on the type of confract, the Customer may have vanous possible signifcant nghts,
ncluding i) subsequent and further performance of the work by the Contractor

B85 Types of Contracts incl. international Standard Contracts

aforementioned categones, howeewer, with respect to Plant DrSpn:m Contracts, it 15
often the Customer who 15 providing the basis for the contract ... Payments under the
Red Book ane .

851 01. Subcontractors
o transfer the techrical and contractual nliig.a‘l:im from s contract with the
Customer cormectly and completely to the Subcontisetar

85 PR, Know-How, Software
of a project in order to mest specific Customes requerements which ane not covered Ly
8 .. |t may aleo impose certain obligations upon the licentes (For example in the case

of Open ..

8% 03. Frame Agreements

A Frame ﬁgreemen‘l. iz an agresment ... cover the business relabionship to a Costomer
in wanous countries should generally be concluded by Siemens AG and the
headquarter of the Customes ..

81 Project Financing. Supplier Financing, Public Private

A typical debt to equity ratio in .. placed on the Contractor are based on obligations
whach the Project Company had to accept vis-a-vis its Customer (e g. & power
purchaser under a .
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8% 02 Guaranties
This chapter deals with performance guarantees only (better known in some
jurisdictions as performance warranties), not with financial or delay-related

8% 04. Consequences of Warranty Obligations

whether the defect concerns minimum performance guarantees, performance
guarantees or any other conlfza: secificating A prosasian allowana th st ormes

et ...und der Titel hierist irrefihrend

85 03. Services -
on the nsks of services required by Customer after completion of the progect m order
to maintain or extend the uzability of the plant ...

8% 01, Warranty Scope
on the type of confract, the Customer may have vanows possible sigrificant rights,
ncluding i) subsequent and further performance of the work by the Contractor

85 Types of Contracts incl. intemational Standard Contracts

afcrementioned categones, however, with respect to Plant or System Contracts, it 5
often the Customer who is providing the basis for the contract ... Payments under the
Red Book are .

85 0, subcontractors
to transfer the technical and contractual obligations from its contract with the
Customer cormectly and completely to the Subcontisetar

8% IPR, Know-How, Software

cfa prn,ect in order fo mest specrﬁl:l':l.ulnnﬂ' requerements which ane not coversd I:ql
8 .. |t may aleo impose certain obligathons upon the licenses (For example in the case
of Open ...

85 03. Frame Agreements

A Frame ﬁ.gmem:m 1z an agresment o Corwer the business r:l.:ll:innd‘n'ptn a Customer
in wanous countries should generally be concluded by Siemens AG and the
headquarter of the Customes ..

@} Project Financing. Supplier Financing. Public Private.

A typical debt to equity ratio in .. placed on the Contractor are based on obligations
whach the Project Company had to accept vis-a-vis its Customer (e g. & power
purchaser under a .
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8 02 Guaranties

This chapter deals with performance guarantees only (better known in some
jurisdictions as performance warranties), not with financial or delay-related

8% 04. Consequences of Warranty Obligations
whether the defect concerns minimum performance guarantees, performance
guarantees or any other confract seacificabing_fne prowizion allowine the Cuctome

" 0. Performance 5ta
it refers to the final compl

to achieve the mare string

...und der Titel hierist irrefihrend

85 03. Services -
on the nsks of services required by Customer after completion of the progect m order
to maintain or extend the usability of the plant ...

85 o1, Warranty Scope
on the type of contract, the Customer may have vanows possible significant nights,
ncluding i) subsequent and further performance of the work by the Contractor

85 Types of Contracts incl. intemational Standard Contracts

afcrementioned categones, however, with respect to Plant or System Contracts, it 5
often the Customer who is providing the basis for the contract ... Payments under the
Red Book ane .

_ 8% m. Subcontractors

to transfer the technical and contractual obligations from its contract with the
Customer cormectly and completely to the Subcontisetar

8 IPR, Know-How, Software

cfa prn,pct in nr:l:rh;a'ﬁ:dspmﬁ:cm requerements which “rmcmtr:dhﬁl
8 .. |t may aleo impose certain obligathons upon the licenses (For example in the case
of Open ...

€5 03. Frame Agreements

A me:.ﬁ.grl:ﬂmu'ﬂ. 15 an a.gr:cmﬂ'& o Corwer the business r\chhnndq:-tu a Customer
in wanous countries should generally be concluded by Siemens AG and the
headquarter of the Customes ..

8 Project Financing. Supplier Financing. Public Private.

A typical debt to equity ratio in .. placed on the Contractor are based on obligations
whach the Project Company had to accept vis-a-vis its Customer (e g. & power
purchaser under a .
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* Interne Richtlinien « Alles wird standig aktualisiert
 Interne Ausfiihrungsbestimmungen « Suchmaschinen finden 1.000 Dokumente
« Landerspezifische Richtlinien « Endbenutzer brauchen Wissen
 Industrienormen « Das Wissen - nicht die Dokumente — muss

« EU-Richtlinien irgendwie “zusammenflieRen

. 1SO-Normen « Ansonsten...
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Datenbanken sind einfach

Liebe Suchmaschine,

Wie alt ist Angeline Jolie?

© Copyright 2019 Theum AG

“44 Jahre”

= Google

wie alt ist angelina jolie

ALL IMAGES VIDEOS

Tip: Search for English results only. You can specify your
search language in Preferences

Angelina Jolie 7 Alter

44 Jahre

4 Juni 1975

Ehepartner: Brad Pitt (verh. 2014-2016), Billy Bob
Thornton (verh. 2000-2003), mehr

WIRD AUCH OFT GESUCHT

Brad Pitt
55 Jahre

Jennifer Aniston

50 Jahre

Jennifer Lopez
50 Jahre
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Strukturiertes Wissen ist einfach

WA LED A
= Google Link zu Karte
nevptdt nere or Link zur Wikipedia
= Exzerpt von Website mit

- ETA - Marku P
'S-:,(";_ 5 : C‘:;:, 9'

Albany

Liebe Suchmaschine,

Was ist die Hauptstadt von New York?

ANDERE SUCHTEN AUCH NACH

More about Albany

© Copyright 2019 Theum AG



Dokumentbasiertes Wissen ist eine Herausforderung

Google

Vertrauen in Sozialen Netzwerken in der

Liebe Suchmaschine,
Sag mir etwas Uber Ve rtrauen in Scholarly articles for Vertrauen in Sozialen

Netzwerken in der EU

SOZ i a le n N e tzwe ke n i n d e r E U . kie\;g?H\iisgtf;z’-uéi':ejg g‘;e1noz[1berschreitenden Netzwerken- .. -

. Kapital und wirtschaftliches Wachstum: Vertrauen 'als ... -
Plumper - Cited by 6

Ed nttpsiide statista.com > infografik @

Infografik - Vertrauen in Nachrichten via Soziale
Netzwerke und Messenger - Statista

22 Mar 2018 - 54 Prozent der EU- Biirger haben wenig
oder gar kein Vertrauen in Nachrichten, die sie Gber
Soziale Netzwerke oder Messenger ...

z hitps:/ide. stafista.com

Umfrage zum Vertrauen in die Medien in der EU
2018 - Statista

Insgesamt 59 Prozent der Befragten in den Landern der
EU gaben an, dem Rundfunk eher zu vertrauen. Bei de...

Z wwwzeitde @

EU-Kommission: Europaer zweifeln an
Glaubwurdigkeit der Medien
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Was Benutzer
brauchen und
wollen

Liebe Wissensexperte,
Sag mir etwas tiber Vertrauen in
Sozialen Netzwerken in der EU.

Hey Google, Alexa, Siri,
Sag mir etwas tber Vertrauen in
Sozialen Netzwerken in der EU.

© Copyright 2019 Theum AG

eu trust in social networks

ANI .:‘1 .|;. HANDLING ,..,.
Only 22% of Europeans have full trust in
companies such as search engines, social
networking sites and e-mail services.

72% of Internet users worry that they are being
asked for too much personal data online.

ECTION OF PERSONAL DATA

Trust in the digital environment Is undermined by
concerns about whether fundamental rights, in
particular the protection of personal data, are being
respected. These difficulties stem from the sheer
volume of data collected every day, and the fact
that individuals are often not adequately informed
that their data are collected, what happens to their
personal data, what it is used for and/or whether
previously collected data is reused with a different
aim, potentially by new users. Although many
people consider that disclosure of personal data is
increasingly a part of modern life @, they feel they
are not in control of their data. A large majority
(74%) would like to give their specific approval
before their personal data is collected and

Only 22% of Europeans have
fFull trust in companies such
as search engines, social
networking sites and e-mail
services.

72% of Internet users worry
that they are being asked for
too much personal data
online.

Trust in the digital
environment is undermined
by concerns about whether
fundamental rights, in
particular the protection of
personal data, are being
respected. These difficulties
stem from the sheer volume
of data collected every day,
and the fact that individuals
are often not adequately
informed that their data are
collected, what happens to
their personal data, what it is
used for and/or whether
previously collected data is
reused with ...
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e  Antworten On Demand”

« Zugreifbares Wissen fir jeden Zweck (Daten, nicht Dokumente)
« Mensch, Gerat, Anwendung, System (Apps, Brille, Robot, PA)

« Schnellkombinierbares Wissen fir jeden Kontext

© Copyright 2019 Theum AG
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« Dokumente sind der beste Weg, um Wissen zu erfassen (narrativ)

« Dokumente sind ein schlechter Weg, um Wissen verfiigbar zu machen

« Die “Antworten”, die wir heute brauchen, befinden sich nicht mehr in nur einem Dokument
« Wissen muss wie Datenbanken - und Big Data - funktionieren

« Suchmaschinen sind ein guter Weg, um Dokumente zu finden

« Kl einzusetzen, um Dokumente zu finden, ist richtig

« Suchmaschinen sind ein schlechter Weg, um Wissen zu finden, weil sie die ganze Arbeit dem
Benutzter tGberlassen

« Kl einzusetzen, um Dokumente zu finden, ist gar nicht zukunftsfiihrend!

© Copyright 2019 Theum AG
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Wissensmaktrix
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DropBox O?fgl;e
OneDrive

Box SharePoint
Online

Images: bloomua, Rachael Arnott @ 123RF.com
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Wissensquery

W=
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Wissenszugriff mit KI
und atomischem Wissen

© Copyright 2019 Theum AG

b &,

the performance parameter is worded as an "obligation” or “warranty”

the obligation accepted by Contractor is clearly defined {e.g. content, prerequisites, conditions)

only circumstances under the control of Contractor shall be relevant For the achievement of the performance
guarantees (e.g. customers failure to performits contractual obligations should not count as any non-availability for

which Contractor bears responsibility)

the performance guarantee ceases in case the Customer performs services by himself or disregards Customer's
obligations under the contract (e.g. OEM recommendations) and

the underlying performance formulas are mathematically correct and avoid double penalization of a single event
{e.q. liquidated damages payable under non-achieving of availability and under delay at the same time}.

Aim for

clear definition of any performance guarantees
{including conditions, limitations and consequences)
only circumstances under Customer’s control are
relevant for the achievement of performance
guarantees

the same conditions, limitations and Customer
obligations as in the service scope apply

ceasing of performance guaranteesin case the
Customer performs services by himself or disregards
Customer’s obligations under the contract {e.g. OEM
recommendations)

liguidated damages as sole and exclusive (financial)
remedy for failing to meet a performance guarantee
Contractor has the right to performance related
bonuses if Contractor exceeds its performance
guarantees.

Avoid

Availability / reliability guarantees without a concurrent
long term service contract

"make good” or "must fix" performance obligations
Liability in case of alteration of the service object
Liability for failure to achieve guaranteed performance
values when the failure was not caused by the fault
{negligence /intentiona! act) of Contractor

double penalties for one single event on different
grounds {(e.g. availability and delay)

the term “guarantee”, esp. in contracts subject to
Cerman law
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Wissenserfassung Wissenszugriff
« Gut « Gut

* Microsoft Office « Fir Akte/Dokumente

« Wikis via SharePoint-Teams und Confluence « Dokumentorientierte Technologien (Suchmaschinen)
* Schlecht » FUr Wissen

© XML Wissensorientierte Technologien

« SGML

Datenbanken (strukturiert)

« Warning Signs — Unskalierbare Losungen
« Endbenutzern werden Authoringformate geliefert
« Endbenutzer missen immer wieder Anwendungen starten

« Endbenutzer missen Authoringumgebungen (CMS, DMS, usw)
betreten

« Endbenutzter schwimmenin PDFs
« Endbenutzter schwimmen in PDFs auf mobilen Geraten

© Copyright 2019 Theum AG
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Wie man sich zukunftssicher ausristet: Strategische Tipps

« Authoring Umgebungen dirfen heterogen sein « Wahlen Sie nur Systeme aus, die interne Prozesse
. BenutzerskillS, kein Training, Legacy Wissen FedUZIeFen - Und ke'ne Arbe't aUF EndbenUtZteF Ubel"tl"agt
* Esgehtum Agilitat! « Stellen Sie sicher, dass Authoring-Prozesse von Consumer-
- Authoring Umgebungen sollten easy sein Prozessen getrennt sind
- Keine komplizierte Anwendungen oder Prozesse « Authoringformate sollten transformierbar sein
« Kein Training, der mehr als eine “Story” benétigt « Verbraucher sollten nicht auf Quelldokumente zugreifen,

sondern auf Wissen

« Den Aufbau erforderlicher Expertise vermeiden , ,
* Nur Dokumente liefern, wenn Dokumente gewollt sind

« Verwaltung « Fokus nicht auf Technologie, sondern auf Qualitat und
« Unterstiitzung Vollstandigkeit von , Geschichten”

e Und zuletzt...

© Copyright 2019 Theum AG



PROJECT CONSULT

REPORTS AND WHITE PAPERS

SIEMENS

SIEMENS

THEUM

) THEUM AG CONTRACTS HANDBOOK
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ASICS

2. GUIDELINES AND REQUIREMENTS
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performance guarantees Availability and Reliabilit 7 Q_J T HEUINM

Wissen liefern.

TOPIcS DOCUMENTS | IE 13 @

Other techniczl performance parameters such as availability of a plant (taking account any planned maintenance
outages which automatically reduce availability) and reliability (which is by definition not affected by planned
maintenance outages) have to be measured over a defined period of time after Provisional Acceptance and may
become relevant for final acceptance. For availability and reliability guarantees there is usually a regime of performance
liguidated damages to be paid for any shortfall in the guaranteed availability/relizbility values. It may be advisable to
grant availzbility and/or reliability guarantees only in connection with a service or maintenance contract.

Our principle aim is to avoid performance guarantees (e.g. availability / reliability obligations). In any case, performance
warranties shall not be agreed without 2 concurrent long term service contract.

If the Contractor is to bear the costs associated with repair or replacement of wear-and-tear-parts such obligation
should only be zgreed if based on certain assumptions or conditions. This also applies for taking on performance
guarantees, such as availability or reliability guarantees, when Contractor is lizble in case of under-performance of the
plant or equipment.

Aim for Avoid
» Low technical risk. » Guarantees regarding availability or relizbility (other
» Sufficient tolerances for technical parameters. than short-term demonstration runs) without along

i ; term contract that runs concurrently.
« Asufficient grace or cure period so that Contractor has

some additional time to achieve the performance * Guarantees regarding
quarantee before any LDs are assessed. availability/relizbility/maintainability/life cycle costs
{("LCC") also For instances of damage/losses caused by

. t 2 iqui Bl / i ] :
An aggregate sub cap for liquidated damages/penalties I ————

{"LDs") with regard to performance guarantees.

. ; « Guarantees containing unfounded or vague promises.
« Capped liguidated damages as the sole and exclusive

[Financial] remedy for Failing to meet 2 performance . Liqbiiity for Fai.lure to achieve guaranteed performance
guarantee. values when the failure was not caused by the fault
{negligence/intentional act) of Contractor.




