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Das Knowledge Management bei Horvath ist u.a. fur die Bereitstellung
des dokumentierten Wissens verantwortlich

Intranet (Horvath Proposals Project References
HUB) P Documentations
Research Solution News & Innovations
Documentation Documentation Publications
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Al-Readiness durch die Kombination von
Wissensmanagementprozessen und Valprovia-Produktivitatsplattform
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Das ,,Knowledge Center* bietet einen zentralen Zugriff auf unsere
internen Wissensdatenbanken
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ORVATH HUB

Corporate ~ Consulting ~ Services orva elp + Knowledge Center

Horvath Knowledge PT Skills:

Search:

m Search for topics and s o m Chat with your document
good p ra Ctices Ssarch the Knowdedgs Centsr Creats content, chat vith document and cond slysis = C reate CO nte nt (ma i IS .
Looking for results from the intemet? Pleas nconfidentisl prompts. H H
m Access our knowledge social media posts, etc.)

assets like Proposals,
Project Documentations,

Create project plans

e Prompe sagesions m Analyze request for
eferences, and iy s Hordth et Whh e obcvs st Ho o roposals (RfPs)
Solutions —
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With HorvathGPT we pursue to ...

Become fit for the Al future;

= Learn how to prompt efficiently
= Understand how to add the “Horvath value” on top of Al
= Become role models for the data-sensitive handling of knowledge

Increase efficiency and boost creativity in Sales, Delivery
and Solution development through Al

Expand our knowledge base to remain competitive: Live
the “give to get back” mindset for best possible Al results
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Demo Use Cases

How do we Welche Angebote Show me approved
implement finance gibt es im Bereich references from the
transformation? Wasserstoff? insurance industry
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ge Lessons Learned...

Es war gut, frith und explorativ anzufangen — heute ware der Start starker Use-Case-getrieben

Gut vorbereitete Wissensdatenbanken sind eine Voraussetzung fur RAG

RAG ist kein Selbstlaufer — eine ausfiihrliche Optimierungsphase sollte eingeplant werden

Der M365 Copilot ist ein Teil der Tool-Zukunft. Das Preis-Leistungsverhaltnis passt u.E. noch nicht

GPT bendtigt Training, Training, Training!

Als nachstes stehen Assistenten und Agenten auf der Agenda, die spezifische Use Cases adressieren!

Qoagae’
=)
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HorvathGPT: Roadmap ,HorvathGPT 3.0¢

{= Erstellung von Angebotsentwirfen auf Basis von
internen Dokumenten und externen Quellen
(Proposal-Generator)

,HorvathGPT 2.0¢ = Ausweitung der Datenbanksuche auf weitere
) Wissensbestande (z.B. CV & Project Experience)
. . = Ausweitung der ) ) = .
»HorvathGPT 1.0“ Go- Datenbanksuche auf das IErwetl_teru[\:g E;ndweil_tgrx_eﬁgpwendung:{sfalle, z.B. Best-
Live gesamte Intranet ractice-Methoden, Referenzgenerator,
i Dokumentationsgenerator;, Lebenslaufgenerator, RfP-
= Interne = Implementierung der Zusammeh‘fé‘é"sun&-"éf'é FINNANAZ NN
Datenbanksuche im wichtigsten Dokumenten- P = e el
Knowledge Center Skills (z.B. Ubersetzungen, NS Y
= Anbindung Konvertierung, etc.) “N\N
,HorvathGPT* PoC zusétzlicher GPT- D RS NN
Lo Skills wie '
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The Sales Assistant can be selected from the HorvathGPT landing page

D HORVATHGPT

Hil Il help you find Horvéth specific knowledge from our internal databases. You can also upload your own
documents - tell me what you're looking for and I'll deliver!

D HORVATHGPT

Learn more about HorvathGPT in the Hub.
Mode
Horvath Knowledge Search GPT Skills Use Case Studio
Create content, chat with document and | | Create content, chat with document and
Search the Knowledge Center !
conduct analysis conduct analysis

Sales Assistant

© Horvath
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The Sales Assistant pops up and guides through the sales prompt
repository

15

D HORVATHGPT

Settings

D HORVATHGPT

Sales Assistant
Select a use case
RfP Analysis/Proposal Preparation

RfP (short) analysis

Identify key decision makers

Understand the client’s problem and needs

Assess the gains and pains

Assess the jobs-to-be-done
Define value story for the customer

Proposal finalization
Check jobs to be done (social, emotional, func sn.
N

Check the proposed solution value design

Check value story for the customer
Check VBS proposal structure

Pitch preparation

Create potential customer questions

Attach document(s)

2024 RfP.pptx X

Compl¥tee prompt

Select use case from the left and adjust

Include Horvéath Knowledge Search results

@ Give feedback for new prompts and prompt improvement
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The selected (and enhanced) prompt is forwarded to the common Ul

HORVATHGPT

B 20221110_RfP_KVP Einf...
015 M5B

Prompt for Value Story Creation: Objective: Develop a compelling value story for the customer based on the attached
document. Ensure that the value story addresses the customer's specific needs and emotional baseline, following the BAF
(Benefit-Advantage Feature) logic. Instructions: Benefit-Related Messages: Benefit: Clearly articulate the specific benefits
relevant to the customer’s situation. Address how these benefits meet the customer's emotional and functional needs.

Advantage: Highlight the fundamental advantages of the proposed features or methods that are generally applicable to all
customers. Feature: Describe the methods, tools, and instruments used to deliver these benefits and advantages. Customer-
Centric Structure: Organize your proposal according to the customer's needs and priorities. Build hypotheses based on the
customer’s jobs-to-be-done, ensuring that the value story aligns with their key tasks and goals. Target Audience
Consideration: Tailor the level of information and visualization to the target audience. Recognize that CxOs and their direct

reports may require different types of information and presentation styles. Use appropriate visual and verbal cues to
enhance the client's understanding and engagement. Additional Notes: Ensure clarity and conciseness in your messaging.
Use data and examples from the attached document to support your value story. Keep the customer’s perspective at the

forefront of your narrative.

o0

Value Story for Continuous Improvement Process (KVP) Introduction

Objective:

Develop a compelling value story for based on the attached document, focusing on the Continuous Improvement

Process (KVP) initiative. Ensure the narrative follows the BAF (Benefit-Advantage-Feature] logic, addressing the customer's
specific needs and emotional baseline

Benefit-Advantage-Feature (BAF) Logic

Benefit-Related Messages:
Benefit:

« Enhanced Efficiency and Cost Savings: The introduction of KVP aims to optimize bankawide processes, resulting in
significant cost savings and improved efficiency. This aligns with ambitious efficiency goals concerning costs
and full-time equlva\ems (VZK), ensuring high-quality and timely task fulfillment.

- Sustai rocess B blist ntinuous improvement culture, ensures long-term

y

su;tamabmty in process optimization, empawering employees to create space for future challenges independently.
Holistic Engagement: The initiative promotes a collaborative approach invelving all employees, fostering a culture of
rontininne imnravemant and innavatinn within the araznizatinn

[\], How can T help?
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Outlook: Further assistants will be added to in the future

D HORVATHGPT

Hil Il help you find Horvéth specific knowledge from our internal databases. You can also upload your own
documents - tell me what you're looking for and I'll deliver!

D HORVATHGPT

Learn more about HorvathGPT in the Hub.

Mode
5 PT Skill: e Ca: tudio
Horvith Knowledge Search GPT Skills Use Case S
Create content, chat with document and Create content, chat with document and
Search the Knowledge Center I
conduct analysis conduct analysis

General skills Sales skills Delivery skills

Document Assistant Sales Assistant Delivery Assistant
Writing Assistant Marketing Assistant Strategy Assistant
Research Assistant Legal Assistant Profitability Assistant

Show all skills Show all skills Show all skills
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Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.
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Use Case: Challengen eines Proposals

0

20231113
20.41 MB Rased an the provided project proposal regarding the "Standortsicherheit - Bedarfsanalyse Wasserstoff der
" there are several aspects that can be critically evaluated, and potential areas for improvement can be identified:

You are a client who has received the attached project proposal. Your task is to critically evaluate the proposal by asking Scope and Methodology
Question: How comprehensive and robust is the methodical approach proposed for assessing the hydrogen demand and

insightful questions and identifying potential areas for improvement. For each question you ask, provide two alternative
. . infrastructure requirements?
suggestions or solutions that could enhance the proposal. Suggestions for Enhancement:

o Consider incorporating a wider range of stakeholder perspectives, including environmental erganizations and local
communities, to gain a more holistic understanding of the hydrogen demand and potential infrastructure impacts.

o Explore the possibility of using advanced data analytics and predictive modeling techniques to forecast future
hydrogen demand more accurately.

. Engagement and Communication
Question: How dees the proposal plan to engage and communicate the findings to the relevant stakeholders, including the
and the participating companies?
Suggestions for Enhancement:

=

o Consider organizing workshops or interactive sessions to involve the stakehcolders in the analysis process and gather
real-time insights on their needs and expectatiens related to hydrogen demand.

o Explore the use of visualization tools and storytelling technigues to present the findings in a compelling and easily
understandable manner for a non-technical audience.

w

. Financial Transparency
Question: Are there any detailed breakdowns of costs and deliverables to ensure transparency and alignment with the
proposed pricing?
Suggestions for Enhancement:

o Provide a clear breakdown of the cost structure, outlining the specific activities, resources, and expertise that justify the
proposed project cost.

o Offer alternative pricing medels, such as performance-based or milestone-based payments, to align the cost more
closely with the value delivered and mitigate risks for the client.

IS

. Long-Term Impact
Question: What measures are proposed to ensure the sustainability and scalability of the strategic recommendations for
the region's hydrogen infrastructure?
Suggestions for Enhancement:

o Incorporate a long-term monitoring and evaluation plan to track the implementation of proposed measures and assess
their effactiveness over time.

o Explore the potential for establishing collaborative platforms or knowledge-sharing networks ameng the industry
players to foster continuous innovation and adaptatien in the hydrogen sector.

These questions and suggested enhancements aim to stimulate critical thinking and foster a deeper understanding of the
project propesal, while the alternative solutions provide avenues for further improvement and innovation
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