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Vortragsgliederung

> Siemens im Uberblick

» Geschaftsfelder und Organisationsstruktur
» Strategische Prioritaten

» Erwartungen an das tool-basierte Wissensmanagement

» Online-Plattformen fur Siemens-Mitarbeitende
» Evolution: References@SBT, References+, Siemens References

» Qualitativer und quantitativer Mehrwert von Wissensmanagement
» Ausgewahlte Ergebnisse von Nutzerumfragen

» Wichtige Erfolgsfaktoren flirs Wissensmanagement
und 'Lessons Learned' des Referenten

> Diskussion und Feedback
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Geschafte und Services der Siemens AG

| Industrielles Geschéaft

Digital Smart Siemens
Industries Infrastructure Mobility Healthineers?!

- Y

vxr

Portfolio Siemens
Companies Advanta

Services

Siemens Real Estate

1 Bdrsennotierte Tochtergesellschaft von Siemens; Siemens-Anteil an Siemens Healthineers ist 75 %.
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Unsere vier strategischen Prioritaten

Kundennutzen

Wir erkennen die
Bedurfnisse unserer Kunden
so frih wie moglich — am
besten, noch bevor unsere
Kunden sie selbst kennen.

Technologie

mit Sinn und Zweck

Seit mehr als 170 Jahren

bilden innovative Tech-
nologien den Kern von

Siemens — und das bleibt

auch in Zukunft so.

Menschen bestarken
und befahigen

Wir starken Kunden, Partner
und unsere Mitarbeitenden,
damit sie das Beste aus
ihren Fahigkeiten machen.

Growth mindset

Wir werden weiter
wachsen und lernen —
mit Neugier, Resilienz,
Experimentierfreude und
Anpassungsbereitschatft.

Seite 5

-
® 0

Frei verwendbar | © Siemens 2023 | November 2023

X

PN
g ,3.1}?

SIEMENS



nl.AI‘IAIMI
1 T WVUNIGIIL.

YVeinitT Siemens wiasstie,

was Siemens welil.

Hinweis: In diesem Kontext kann das
Wort "Siemens" durch eine beliebige
Org-Bezeichnung ersetzt werden.
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Erwartungen an das tool-basierte Wissensmanagement

»
» Unternehmensweiter Austausch von Wissen und Erfahrungen \{*\.\SSU\SN\QM‘\{NU'&

» |dentifikation erfahrener Kolleginnen und Kollegen \\ld’ 10

_ Social Tledia R%

> Aktives Netzwerken der Teilnehmenden
- Rlwances +

Wiwg
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Auswahl unternehmensweit genutzter

Online-Plattformen flir Siemens-Mitarbeitende

"Klassische"
Intranet-Seiten

Siemens
Corporate

SiemensWorld
News

Siemens
Organizational
Cosmos

Directory

S —

Rules and
Regulations

Siemens
Learning
World

"Web 1.0": Inhalte von dedizierten Teams mit Freigabeprozess

"Hello"
Portal-Seite

Wikisphere

Microsoft
Viva Engage

Conceptboard

Microsoft
SharePoint

S —

Siemens
References

Microsoft
Stream

"Web 2.0": Inhalte von Teilnehmenden => Zusammenarbeit, Netzwerken

Interne
Suchmaschine

Microsoft
Teams
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Entstehung und Evolution der heutigen 'Siemens References'-Plattform

: - interfaces j§ "Siemens
I;ﬁ;’:’ﬂ SIS mggge Ofoflg'itnaés Sl)gﬁror;%l to other | Referen-
platforms § ces 2.0"

forums & | Knowledge [l simplify- § connection of
microblog § References il cation of § English/Ger-
omission J migration rights § man content

forums &
Urgent
Requests

faceted | multiple
search jdivisions

Key

microblog | Siemens
Customer

and tagging
following | service

Knowledge
References
& feedback

References@SBT References@BT Siemens References

Portal

Community-Plattform im friheren Bereich
'Siemens Information and Communication
Networks' (ICN) mit Beteiligung eines
Referenten in den Jahren 2000 bis 2004

1999 -2004 2005 '06 'O7 '0O8 '09 10 11 12 13 '14 '15 ‘'16 ‘17 '18 19 20 21 22 '23 2024

Kalenderjahre >

SIEMENS
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References@SBT

References@SBT
Eingabeformular und Homepage (2005 — 2008)

| Info & News | Workbench | Employees | Our Business |

| Organization | Group Functions | Guidelines | Initiatives | Divisions |

Project Name *

Customer
Requirements *

Solution and/or
Service
Description *

Amount of used
Products/
Systems *

Customer
Benefit *

Completion Year *

Enter a new Project (1/5)

Wihiat dicd the customer reguire before starting this project?

N o

Pleaze describe naot only the implemented solution,
hut alzo the type of services sold in this project.

B

Pleasze clearly enter the amount and kind of implemented products
[B.4. senzors, detectors, cameras, management stations, etc ).

N

What's the benefit for the customer after project completion?

Ll

A1

If not finished, enter "cortracted” or "ongoing"”.

Status ™

I--- Please select - LI

Proceed == |

* = mandatory input

[1]Please contribute in
English language only!
Thig will enable all our
international colleagues to
read your contribation.

[i]Before you start
ertering data, please
enzure that your project
isn't already existing in
the databaze. To add
information to an already
exizting project, please
infarm Johannes Miller.

[1]1Pleaze complete your
contribution within 120
minutes, athervwise your
ertries won't be completely
transmitted.

[1]Pleaze do not go back
using your browser's
"Back" button. Before
saving your contribution,
you'l have the possibility to
edit your ertered data.

[1]1D0 not contribute confi-
dential information here.

[i] Altermatively, you can
contribute using &

@ M5 Word template .
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| Info & News | Workbench | Employees | Our Business |

References@SBT | Organization | Group Functions | Guidelines | Initiatives | Divisions |

@ Make this page
iy start page

SBT's global project database - currently 245 projects available

Welcome Message from Heinrich Hiesinger

With References@SBT we can share successful
projects and build on lessons learned within our
global SBT organization. YWe will be able to react
faster to custormer dermands, learn from each
other and consistently improve our value propo-
sition. Will it work? Only if you contribute your
owh wing, best practices and project-related
experiences.

M Add this page
to my favarites

= LCIILET U

Heinrich Hiesinger - Group President

You can -+ browse selecting a specific project attribute or you
can - search using a keyword and/or a combination of criteria.

Please support your colleagues by £ entering a new project.

& Hospital landeskrankenhaus Feldkirch'
created on 28 Oct 2005

o Witschaftskarmmer Niederdsterreich
created on 27 Oct 2005

e Columbus Center, Yienna
created on 27 Oct 2005

e Mahle Production Plant
created on 27 Oct 2005

e Alpla Production Plant
created on 27 Oct 2005

SIEMENS



References+

Intranet-Plattform zum Wissensaustausch (2011 — 2019)

b Contact

A References+ Administration (T

References+
Your Community Platform for Knowledge F-" _.ye

& References+ Adminisiration (Team)

References+

> References+

References+

Your Community Platform for Global Knowledge Exchange and Networking
Cumently you can find » 8171 knowledge references contributed by 1981 authors

Latest Knowledge Referencesl » more

—_—_—_—_—
Customer Project Documentation a5 Knowledge Reference
Customer Project by Patrick Suppiger, MO, contributed on D8 Sep 2017

This important Knowledge Reference shares some Key Leamnings
Lessons Leamned by Johannes Miiller, BT, last modified on 07 Sep 2017

The third Knowledge Reference Describes a Particular Solution or Application
Solution/Application by Hans Eichenberger, PG, last medified on 06 Sep 2017

& Best-Pracfice can be shared as Knowledge Reference as well
Business Excellence Case by Stephen Mathew, HC, contributed on 05 Sep 2017
! Itis all shout Technology - Here is the Knowledge Reference
ul Technology Information by Thanushan Mahendran, CC, contributed on 04 Sep 2017

B

anew Ki F

Latest Urgent Requests > more

The first headline of an Urgent Request
by Johannes Muller, BT, posted on 08 Sep 2017

Urgently Looking for a Specific Information

by Thomas Schott, PD, posted on 07 Sep 2017

| need your help about a time-critical question

by Cornelia von Dewitz, DF, posted on 06 Sep 2017
g This Urgent Request is indeed very urgent

by Liliane Schuler Knaff, EM, posted on 05 Sep 2017

= Post a new Urgent Request

» Site Explorer | o =D

[ TextSize | =3 B

(213 like this)

¥ About References+

£ Invite a Colleague

What degggu want to contribute?

V]

= |s this new navigation widget useful for you?

What's new? > more

» This is Great and Recommended News
modified on 03 Sep 2017

» Mew Feature has been Released in References+
medified on 07 Sep 2017

Welcome Message from C.E.O.

References+ is a great platform for sharing our

and K de and across
geographical and organizational borders. To always
deliver results in excellent guality and to be successful in
our business, it is essential to learn from each other and
benefit from the insights of other colleagues. Therefore |
would like to personally ask you to contribute: Please
use References+ frequently to make your project
knowledge, your best practices and your lessons
leamed available to other colleagues at Siemens.

Please your to i as well.
& Like

& Matthias Rebellius

CEO.

Siemens Switzerland Lid.
Building Technologies Division

b Site Explorer I | scorch

> > > Find

Find Knowledge References CIE TextSize | = B

Search in [ all communities ] or only within [ Business Excellence | Digital Offerings ] or More Search Options

> Search for
Reference Type: Discipline: Vertical Market / Building Type:
ET V] [an MERET V] Various Related Information Sources
Country: Year of C i Cla: > Mostly visited Knowledge References
[an v| [an v] [at M (What contributions are interesting for others?)

= R o > Frequently active authors
Keyword Search: Display just these Sort by: {Who contributed the knowledge references?)
@l |ﬁrsl S0 V] [ 's last modification v| > "Hot Topics"
(What search terms are used by others?)
> List related Intemet/intranet Content

v

Search for Attachments

Demonstration

> Search Projects
(Only those customers projects, which can be
i i are displayed in a PPT-

style layout.)
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» Eine bewahrte Filtertaxonomie erleichtert das
Auffinden der gewtinschten Inhalte.

» Ein bestimmtes Suchprofil kann abonniert werden,
um sich tber neue Beitrage informieren zu lassen.
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References+ App fur mobile Endgeréate (2016 — 2019)
verfugbar fur I0S and Android

m Q. Search Filters: 3 @ Feldschlésschen Brewery, Rheinfelden - Modernization of Fire Detection S... iﬁ?

Country: Switzerland

Feldschlésschen Brewery, Rheinfelden, Switzerland

In Rheinfelden, located approximately 30 kilometers up the Rhine
from Basel, is the headquarters of Feldschlosschen, Switzerland's
leading brewery and largest beverage wholesaler. The sprawling...

SIEMENS

pline: Fire Detection

Wertical Market: all @ View onMap W Show more

g: Building Technologies

Customer Requirements

Reliably protecting such a large area from fire is a challenge for any company. Fire

Feldschlésschen Brewery, would also have major consequences for Feldschltsschen, especially were production

Rheinfelden - Modemization of g halt. That is why a fire needs to be detected early to correctly intervene. Over 2,000
Food, Beverage, Tobacco - CH - 2016 - fire detectors and 17 control stations from Building Technologies (BT) provide reliable
& fire protection. The complex system consists of newer and older systems that need

upgrading form time to time. For the customer, it was clear that modernization meant

P, F Hoffmann-La Roche, more than 1:1 replacement. They wanted incremental modernization and optimization

. = Kaiseraugst - Fire Safety and of the systems. The goal was a more simple structure with fewer, but networked,
W Pharma, Life Science - CH - 2017 - & control stations.
Mount Chiserrugg Summit Solution/Service Description

Building - Fire Detection Together with the customer, Siemens BT completely mapped the area and identified
where the detectors and control stations were positioned and when they needed
replacing. Furthermore, it was also defined where control stations could be combined
or distributed over existing or new connection lines to other control stations.

HotellHospitality - CH - 2015 - &

Gotthard Base Tunnel - Fire

Detection Customer Benefit

Railway/Subway - CH - 2016 - & Customer's statement: "When lightning damaged a fire detection system late one Friday
afternoon, we needed replacement parts in a hurry. The response to my phone call was
swift. The system was up and running again that evening. This simplicity — even in
. o serious cases — is something | really appreciate.” Meanwhile, advanced planning
P’EX’O’I‘QO‘I"Q Optimization of continues. For instance, Sinteso mobile may be integrated sometime in the future for
Pharma, Life Science - CH - & remate access by smartphone or tablet.

Ferring Pharmaceuticals, Saint-

Logout | About @ Internal View 2 Customer View

e ) _ :
S eXtert? fé?ﬁi?ne Das responsive Design passte sich sowohl an
e ohn

ezeigt. Tablets als auch an Smartphones an.

Es wurden nur it
] trag

ne Projektbel
b?)der sensible Daten ang
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Siemens References
Was charakterisiert dieses seit 2019 bestehende Wissensmanagementsystem?

» cloud-basierte Web-Plattform

SI EM E N s Siemens References + Create @ English \JKA\

» erreichbar auch mit mobilen Endgeraten

_ » adaptives Display mit responsivem Design

Ja34 e R » weltweit und unternenmensweit

> jeder eingeloggte Siemens-Mitarbeitende ...

» kann alle Beitrage lesen
» kann neue Beitrage erstellen

» derzeit Uber 17'000 Beitrage aus mehr als
130 Landern

» Beitrage auf Englisch und Deutsch

» 'Content & Community Administrators'
zur Qualitatssicherung und Community-
© 2024 Siemens Intranet Corporate Information | Privacy Policy | Terms of Use | Digital ID MOderatlon

¥ Award Winning References Y Best Rated References
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Siemens References
Welches Wissen kann dokumentiert, geteilt und gefunden werden?

Seite 14

Sections:

« Customer Situation | Objectives
« Sclution/Service Description

» Customer Benefit

= Why Siemens?

« Market Situation

« Competitor

Sections:

« [nitial 5ituation and Objectives
« Approach and Proceeding
= Results and Value

s Success Factors and Lessons Learned

Reference

A specific project for a named
customer.

It can include consulting, planning,
hardwarelsoftware sales, installation
andlor service.

Only selling products or providing
sarvices to a customer can be
documented.

Excellence Case

A proven method to improve Siemens
e.g. processes, efficiency, cost and
customer satisfaction.

Share insights of how to introduce the
method successfully.

Sections:

« Customer Situation | Objectives
« Sclution/5Service Description

= Customer Benefit

= Why Siemens?

= Market Situation

« Competitor

* Summary

« Challenges
s Lessons Learned

« Recommendations and Actions

© Siemens 2024 | Johannes Miiller, Melanie Mrochen, Tom Freitag | Siemens References | Stuttgarter Wissensmanagement-Tage, 19.-20.11.2024

Use Case

A generic solution, product,
application or service concept without
naming a customer.

Part of our Siemens portfolio:
manufactured or provided by Siemens
or sold as an official 3rd-party product.
Do not document use cases from our
competitors.

Lessons Learned

Describe Siemens-internal key
learnings from critical situations in the
past.

Share how you have overcome these
process or execution hurdles and help
others to avoid them in the future.

SIEMENS



Siemens References
Was kann fur die Leser eines Projektbeitrags interessant sein?

Warum entschied sich Wer kann mir weitere Infor- Wie wurden die unterschiedli-
der Kunde flr Siemens? mationen Uber die imple- chen Produkte und Systeme
mentierte Losung geben? miteinander verbunden?

Technische
Ausfuhrung

Prolekt-
planung

Welche ahnlichen Projekte Welche Dokumente kénnte
haben wir bereits in diesem ich in meinem Kontext War der Kunde zufrieden

Markt oder Land ausgefuhrt? wiederverwenden? mit unserer Arbeit?

Kann ich die implementierte Welche speziellen Kundenanfor-
Ldsung (ggf. leicht angepasst) derungen wurden in diesem Projekt
auch meinem Kunden anbieten? realisiert? Wie wurde das gemacht?

SIEMENS
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Siemens References
eine Plattform — zwei Sprachen — unterschiedliche Zielgruppen — unterschiedlicher Zweck

Englisch Deutsch

SIEMENS SIEMENS
interne Anzeige

mit Login
fur Siemens-
Mitarbeitende

Wissens-
mar\agement

SIEMENS ‘Siermens Refecences p enalish 3] SIEMENS

externe Anzeige
ohne Login
fur alle
Internet-Nutzer

Marketing &
Kommun\kat\on
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Nutzen und Vorteile des web-basierten Wissensmanagements

mit Siemens References

Seite 17

fur Leserinnen und Leser:
» Zeitersparnis

» einfache Suche nach Infor-
mationen und Expert(inn)en

» Lernen und Inspiration
vom Wissen und den
Erfahrungen anderer

» Fokussierung auf relevante
Inhalte durch Filterung

» Dokumente und Inhalte
kbnnen angepasst und
wiederverwendet werden

fur Autorinnen und Autoren:

» Weitergabe eigener und
einzigartiger Erkenntnisse

» Unterstutzung anderer
Kolleg(inn)en weltweit

» Visibilitat im Unternehmen

» aktive Demonstration
der Kompetenzen und
Erfahrungen des Teams

» Positives Image (im Sinne
von 'self branding’)

» Aktives Netzwerken

fur die Organisation:
» Kostensenkung

» zusatzliche Geschafts-
moglichkeiten

» Vermeidung von
Doppelarbeit und Fehlern
der Vergangenheit

Erhohung der ...

> Profitabilitat

» Kundenzufriedenheit

» Mitarbeiterzufriedenheit

Siemens wendet an, was Siemens weils.

© Siemens 2024 | Johannes Miiller, Melanie Mrochen, Tom Freitag | Siemens References | Stuttgarter Wissensmanagement-Tage, 19.-20.11.2024
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Wichtige individuelle Nutzungsgrinde

von References+ gemald Nutzerumfrage im April 2015

Advantages access to first-hand knowledge and information sz I
finding experiented colleagues >y ]
time savings 370 I
cost savings 102 I
enriching guality of my documents and presenta... 243 ]
enriching gualty of customer-specific solutio... 27z N

| identifving new business opportunitics 27 I
being part of a community and networking with .. 453 NN
being better connected within Siemens LYy
providing support for other colleagues 472 I
visibility for my experise/competence 211
visibility for my achievements 100
sharing pride and success 215 NI
enjoyment while using the application 27 N
other benefit =2 [l
none 1z0 NN

Seite 18

Zeitraum: 4 Wochen, April 2015
Ricklaufe von 1'566 Nutzer(inne)n
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Nutzungsgrinde und Mehrwert N
von Siemens References gemalfd Nutzerumfrage im Marz 2022 7,\)‘5“«\

| use Siemens References for supporting the sales
process.

| use Siemens References for supporting project
execution.

| use Siemens References for supporting
Communications and Marketing.

| use Siemens References for finding interesting _
0%

{Reference) Projects.

| use Siemens References for finding innovative Use
Cases (i.e. solutions/services).

| use Siemens References for finding helpful Best
Practices and Lessons Learned.

100% 100%
Siemens References helps me to increase my job 56%
performance.
Siemens References helps me to leamn from other _ 74%
colleagues.
| m: m3 m4 [
Siemens References helps me to connect with other 560/ strongly disagree  disagree  neutral agree  strongly agree
colleagues. 0
Siemens References helps our company to increase 760/ i . .
our competitiveness, 0 Ze|traum : 4 /2 WOChen, MarZ 2022
100% 0%

100% Ricklaufe von 1'343 Nutzer(inne)n
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Sechs Erfolgsfaktoren flirs Wissensmanagement

» Auf Vertrauen und Wertschatzung basierende
Org an| S atl on SkU|tUI’ Watch the video below to hear Roland Busch explain in his own words why he believes the

[ References: platform is so important |

» Konkrete "Pain Points", die mit Wissens-
management angegangen werden sollen

» Einbezug und Unterstlitzung der Unterneh-
mensleitung (die sich des positiven Beitrags
von Wissensmanagement bewusst ist)

» Rolle der Community-Moderatoren

» Incentive-Mal3nahmen zur Steigerung der
extrinsischen Motivation

als Dauermafnahme
nicht zu empfehlen,
stattdessen ...

Beispiel vom April 2018: Roland Busch, heutiger CEO der
Siemens AG, fordert die Mitarbeitenden zum Erstellen von
Beitrdgen auf und betont die Relevanz von References+.

> Intrinsische Motivation gezielt fordern

Seite 20 © Siemens 2024 | Johannes Miiller, Melanie Mrochen, Tom Freitag | Siemens References | Stuttgarter Wissensmanagement-Tage, 19.-20.11.2024 SI E M E N S



'‘Lessons Learned' aus Perspektive des Community-Moderators

» Der Fokus sollte stets auf der Nutzer-Community (und nicht auf der IT-Plattform) liegen.
Kontinuierliche Moderation und Motivation der Nutzer-Community sind Schltssel zum Erfolg.

» Der Community-Moderator sollte immer mit gutem Beispiel voran gehen. "Walk the talk!"

» Aufmerksamkeit, Unterstltzung und Beitrage der Unternehmensleitung geben den
Teilnehmenden Sicherheit, im Sinne des Managements zu handeln. Die durch Wissens-
management erzielten Erfolge sollten regelméafig dem Management berichtet werden.

» Eine einfache und intuitive Bedienung sowie ein ansprechendes Layout machen die
IT-Plattform attraktiv. Die Interaktion soll Spald machen und ohne Anlernphase maoglich sein.

» Die Inhalte sollten Gber unterschiedliche Ausgabekanale und ohne Einschrankung auch
von Mobilgeraten abrufbar sein.

» Besonders wertvoll sind Beitrage von solchen Wissenstragern, die tber "Wissen aus erster
Hand" verfligen. "Content that matters is king!"

» Essentiell ist, dass die Beitrage "wiederverwendbar" sind und den Nutzerinnen und Nutzern
einen fur sie relevanten Mehrwert bringen.
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Sharing my '\ yo does
not make me less powerful. It makes
us more powerful, together. .....

Thought on Knowledge Management shared by Johann

es ("Jonny") Miiller — photo taken at Capanna Giovanni Gnifetti, Italy — geofinder.ch/10745

I\ /) , Wil £ coriettR -7 P i y
,,,,, pR. 2k N VDY et £ 55 A / e 3 o ) S “ O . »
| 7 K ’ Y, a 4 (W 9. y p r 2 , o W . E . o x ~
enllel T vl B3 QPR / ¥ 5.0l [ e U A P > % i » -“
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Danke fur Ilhre Aufmerksamkeit!

Welche Fragen und
Ruckmeldungen haben Sie?

Und wenn Sie jetzt nicht die erste Frage stellen wollen, diirfen Sie gerne mit der zweiten beginnen. &

Seite 23 © Siemens 2024 | Johannes Mller, Melanie Mrochen, Tom Freitag | Siemens References | Stuttgarter Wissensmanagement-Tage, 19.-20.11.2024 SI E M E N S



Knowledge is a resource
that increases when shared.

annes (“Jonny") Mller ~ photo taken at Moraine Lake, Canada ~ geofinder.ch/28938

i Knowledge Management
¥is a means, not an end. ...

{Fl&nrw”} Miiller ~ Laubberg, Switzerland ~ geofinder.ch/31780

&% Thought on nent shared y Jc
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If you want to go fast, go alone. If

you want to go far, go together. ...... &8

il Thought on Knowledge Management shared by Johannes (“Jonny") Miiller — photo taken at Belvédére Le Petit Plan, France - geofinder.ch/32492

"Thoughts on Knowledd

It |sy’not‘esselnt|al to run through the '

L wall with your head, but to find the

door with your eyes S

2 maughtan Knowledge Manmmen! shared by Iofrnnn:s (" Iann

' Imagmatlon is more |mportant than

knowledge. For knowledge is limited,
whereas imagination embraces the

® entire world, stimulating progress,
P giving birth to evolution. ...

Thought on Knowledge Management shared by Johannes ("Jonny") Miiller ~ photo taken on Huser Stock, Switzerland - geofinder.ch/2694 -
~
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Knowledge Management is the attempt to recog-
nize what is essentially a human asset buried in
the minds of individuals, and leverage it into an
organizational asset that can be accessed and
used by a broader set of individuals on whose

decisions the company depends. ...

Thought on Knowledge Management shared by Johannes ("Jonny") Miiller — phola taken near Grand Col Fer et, Im/y/Sw itzerland ~ geofinder.ch/16170
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Knowledge is power when shared.

Thought on Knowledge Management shared by Johannes ("Jonny") Miller — photo taken on Abgschiitz, Switzerland ~ geofinder.ch/578
= - -

™ The only way to do great work
" is to love what you do. ...

Thought on Knowledge Management shared by Johannes ("Jonny") Miiller — photo taken near Solalex, Switzerland ~ geofinder.ch/30857 3448
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